
FLEMINGTON FIELDS CONDOMINIUM ASSOCIATION 
BOARD OF TRUSTEES  

102 Hart Boulevard - Clubhouse 
FEBRUARY 2, 2016 – 7:00pm 
OPEN SESSION MINUTES 

 
BOARD MEMBERS PRESENT: Joan Ruby, President 

Jerry Matcho, Vice President 
George Ditzler, Treasurer 

     Rosemary D’Allura, Secretary 
     Walter Yarrow, Trustee 
 
BOARD MEMBERS ABSENT:  none 
 
ACCESS PROPERTY MANAGEMENT:  Dawn Carone 
 
HOMEOWNERS PRESENT as per sign-in sheets 

 
I. CALL TO ORDER/ANNOUNCEMENTS  The meeting was called to order by Joan 

Ruby at 7:00pm. Homeowners were present per the attached sign-in sheets.  Joan 
announced that Bob Seyfarth has retired effective January 31, 2016, and Dawn Carone 
will now be the community’s manager.  Dawn has been assisting the community with 
transition matters since June 2015.  Since the last unit has finally sold, the 5th Board 
position can now be filled. Motion by Jerry to appoint Walter Yarrow to fill the 5th 
position until the term expires on 11/2017; seconded by Rosemary.  4 voted in favor.  
Motion passed 4-0.  Officer positions are held as noted above.  

 
II. READING OF MINUTES  The Board reviewed the minutes of the November 24, 2015 

meeting.  Motion by George to approve the minutes as written; seconded by Jerry.  
All voted in favor. Motion Carried 5-0.  

 
III. MANAGEMENT REPORT   The final unit closed on 1/7/16 so the community is now 

fully occupied.   
 

IV. OFFICER REPORTS  
A. President:  This is the first meeting since November and we now have the 

compliment of a full Board.  George has agreed to take charge of the financials.  
Rosemary has spearheaded the revision and clarification of the handbook.  Jerry 
has reached out to the residents regarding committees. In the midst of the 
blizzard, the community had it’s first DCA inspection.  The state inspector will 
return in April to re-inspect and the exact date will be given to applicable owners 
once known. 

B. Treasurer:  George reviewed the financials at 12/31/15.  The full Treasurer’s 
report will be included in the March newsletter. 

C. Secretary:  Rosemary noted that since there is now full ownership, the community 
has new needs.  She is working with the Clubhouse committee and refining those 
responsibilities.  The clubhouse committee will next meet on 2/12/16.  The 
handbook is being revised to make enforceable rules & regs that are as fair as 
possible and comply with the governing documents.  
 



V. COMMITTEE REPORTS  George reported that the Finance committee has met and he 
will assist in facilitating an owner to be the chair.  They are going to look closely at the 
budget details to see where the community can save.  
 

VI. OLD BUSINESS    
A. Transition Update - Joan advised that the draft engineers report for Mediation 

purposes was submitted.  The lawsuit is still proceeding and the attorneys are 
doing what is necessary to prepare for Mediation, which is anticipated for late-
Spring 2016.  

B. Lawsuit against HOA – Roger Ahrens reported that he is continuing to work on 
the litigation on behalf of the COA since he has the historical information.  At a 
pre-trial conference held in January, the Judge scheduled a Settlement Conference 
between the parties for March 4, 2016.  He hopes that a settlement will result that 
day. 

 
VII. NEW BUSINESS 

A. Recent payments - George made a motion to approve the 2015 payments listed 
below; Jerry seconded the motion and it passed 5-0. 

November, 2015 20 payments $  29,386.01 
December, 2015 25 payments $  95,999.17 
   Total:  $125,385.18 
 

B. Committee Chairs - Jerry made a motion to appoint the following committee 
chairs for 2016; seconded by George. Motion passed 5-0. 

Building & Grounds – Jim Livezey 
Covenants – Roy Grimm 
Finance – Matt Andrejco 
 

C. Amendment to 2016 budget – George explained that the current operating budget 
did not support the transition-related expenses as we approach Mediation, and so 
the Association has borrowed $150,000 from the Reserve account.  The Board felt 
it prudent to increase the operating budget to earmark funds for repayment of 
transition expenses. George made a motion to amend the budget to include a 
$20/month increase per unit to begin April 1; seconded by Joan.  Motion 
passed 5-0.   

 
D. Transition expenses – Becht engineering has proposed to perform additional 

invasive testing on 2 door units and 2 window units, which testing will also 
include permanent repairs to those 4 units.  Motion by Rosemary to approve the 
proposal at a cost of $10,100 for the testing and repair specifications, plus an 
additional $3,000-7,500 for the actual repairs; seconded by George.  Motion 
passed 5-0.  

 
E. Snow Removal – Joan noted that she wrote an article for the next newsletter with 

some technical information about snow removal.  She shared an e-mail from an 
owner that questioned the snow removal services from 10 years ago as compared 
to now.  Joan noted that the community has never has as much snow as was 



dumped during the blizzard on 1/23/16; the last storm of this magnitude was in 
1996.  The Board is meeting with the snow removal contractor this week and will 
discuss procedures further.  The standard policy is that the roadways are kept 
passable during the storm and that driveways and walkways will begin once the 
storm has stopped.  

 
VIII. HOMEOWNER COMMENTS 

• There will be a lecture about George Washington on February 20 at 1:00pm in the 
clubhouse.  The fee is $5/pp.  

• Homeowners present discussed snow removal and the budget. 
 

IX. NEXT MEETING DATE  The next meeting of the FFCOA Board will be March 22 
2016 at 7:00pm in the clubhouse.   
 

X. ADJOURNMENT   Having no further business to discuss, motion by Joan to adjourn 
the open meeting at 8:20pm; seconded by Jerry.     

 
 
 
Respectfully submitted, 
 
DCarone 
Dawn M. Carone, CMCA, AMS 


